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MURPHYS SANITARY DISTRICT

“Dedicated to providing a safe wastewater collection and treatment service at fair and reasonable rates for the
community of Murphys, preserving and protecting our environment for future generations.”

Finance Committee Meeting MSD District Office

Thursday November 7, 2024 15 Ernest Street, Suite A

10:00 a.m. Murphys, CA 95247
AGENDA

Finance meetings are open to the public and the following alternative is available
for those who wish to participate in the meeting virtually:
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 263 656 332 592
Passcode: mXtWiy
Dial in by phone
+1 872-242-9031,,815681073#
Find a local number
Phone conference ID: 815 681 073#
CALL MEETING TO ORDER/PLEDGE OF ALLEGIANCE

1. Roll Call

2. Public Comment-(Limit 5 minutes per person) on items not appearing on agenda. At this time,
members of the public may address the Board on any non-agendized item. The public is encouraged to
work through staff to place items on the agenda for Board consideration. No action can be taken on
matters not listed on the agenda.

3. New Business

The Committee may consider the items below for recommendation to the Board of Directors in a public meeting.
Public comment is allowed on each individual agenda item listed below.

a) Review/Discuss Reserve Policy

b) Review/Discuss Five Star Bank

4. Director/Staff Comments

5. Next Finance Committee Meeting: TBD
6. Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Murphys Sanitary District at 209-728-3094. Notification in advance of the meeting will enable MSD to make
reasonable arrangements to ensure accessibility to this meeting. Any documents that are made available to the Board
before or at the meeting, not privileged or otherwise protected from disclosure, and related to agenda items, will be made
available at MSD for review by the public.

2023/2024 BOARD OF DIRECTORS
Paige McMath-Jue, President | Steve Gonzales, Vice President | Marty Mellera, Secretary
Joseph Fontana, Treasurer |Bruce Miller, Parliamentarian
www.murphyssd.org
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Reserve Policy
Adopted May 9, 2024

To establish the procedure and level of reserve funding for:
e Replacement and major repairs for the District’s physical assets
e Replacement of technology including computer hardware and software
e Special use projects not otherwise funded by grants
e Maintain minimal operation sustainability in periods of economic
uncertainty

Consideration of fiscal objectives: Short and long term, operating, capital.
ldentify where and how the funds are used.
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Established Reserve Funds

1.Operating Reserve Fund-Shall equal three months of operating expenses.

2.Debt Service Reserve Fund-Shall equal the annual debt service of the districts
obligation

3.Capital Reserve Fund-Will fund major components of WW infrastructure as
documented in the District’s 10 year CIP, regulatory mandates, planned

replacement of assets
4.Equipment Reserve Fund-Will fund repair and replacement of equipment need to

collection and ww treatment, vehicle fleet, and technology.
5.Special Use/Project Reserve-Will fund emergencies and special use projects

approved by the board.
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Utilizing Reserve Funds

Operating Reserves: Operating Reserves can be used any time to meet cash flow requirements of District
Operations, with Board authorization.

Debt Service Reserve: To fund District obligations should the District not be able to make debt service
payments due to cash shortfalls.

Capital Reserves: The Board of Directors will authorize the use of capital reserves during the budget
process. Capital reserves are also available unplanned (unbudgeted) capital replacement with Board
authorization.

Equipment Reserves: The Board of Directors will authorize the use of Equipment reserves during the
budget process. Equipment reserves are also available for unplanned (unbudgeted) equipment
replacement with Board authorization.

Special Use Reserves: Special use projects will be identified by District Management and authorized by
the Board. Special Use reserves are also available to fund unforeseen emergencies with Board approval.
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IDENTIFICATION OF FUND TYPES

1

t -
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Reserve Level Targets

Operating Reserve Fund
Debt Service Reserve Fund /
Capital Reserve Fund X

Equipment Reserve Fund X

Current Policy
,) Monitoring Reserve Levels: The Administration Manager shall perform a reserve status analysis annually, to be

provided to the Board during budget process. Additional information may be provided to the Board upon the
9 occurrence of the following events:
" 1Whena major change in conditions threatens the_reserve levels established by this policy or calls into question
the effectiveness of this policy;
2.Upon District Management and/or Board Member request.

A reserve policy must set a target level of reserves to maintain. The target is typically defined in
terms of unrestricted fund balance as a percentage of either regular operating revenues of regular
operating expenditures.

The choice between revenue and expenditures depends on which element is more predictable.
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2150.3 Using Reserve funds:

a) Operating Reserves: Operating Reserves can be used at any time to meet cash flaw
requirements of District Operations, with Board authorization.

b) Debt Service Reserve: To fund District obligations should the District not be able to make
debt service payments due to cash shortfalls.

cj Capital Reserves: The Board of Directars will authorize the use of capital reserves during
the budget process. Capital reserves are also available icr unplanned {unbudgeted) capital
replacement with Board authorization.

d) Equipmant Reserves: The Board of Directors will authorize the use of Equipment reserves
curing the budget process. Equipment reserves are alse available for unplanned
{unbudgeted) equipment replacement with Board authorization.

e) Special Use Reserves: Special use projects will be identified by District Management and
authorized by the Board. Special Use reserves are also available to fund unforeseen
emergencies with Board agproval.

2150.4 Monitoring Reserve Levels and Intemal Controls: Tha Adnministration Manageris
rasponsible for monitoring and accountability of Reserve Funcs. The Administration Manager shell
perfonm 3 reserve analysis to k2 submittad te the Board of Diracrors upon tha occurrence of tha
following events:

* Board of Directers' delibheration of the ennual bucge:.
¢ Bozra of Cirectars' deliberzation of a service charee rata increase oz,
* When @ major change in conditions threatens the reserve, levels estadlishard within this oslicy.

If the anzlysis indicates projected or ctusl reserve levels falling 1034 cefow or ghove the levels
outlines in this policy, at least one af the following zcrions sfgil be incluced with the anzlysis:

 2n axplanation cf why the reserve tevels 3rg not atthe targeted fevel. and) or

= Apn jdentified course of action te hring reserve lavels within the minimum and maxirnun: levals
prascrined

1

{
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REALLOCATATION OF FUNDS
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If the board approves the revision of the reserve policy, which incorporates new
language regarding target levels, reserve classification, and internal controls, the
restructuring will commence immediately. This process will involve transferring
reserve funds in the CA Class from the Equipment and Special Use Reserves into the
Capital Reserve Fund.

When contemplating the investment of reserve funds, the Administration Manager
will adhere to the Investment of District Funds policy established on April 13, 2023.
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Investment of District Funds Policy Adopted April 13,2023

Districts Primary Goals and Objectives of Investing
e Safety
e Liquidity
e Connection to Long Term Planning
e Return on Investment

Delegation of Authority: The Board delegates to the Administration Manager principal
management responsibility and safeguarding of all district funds and authorization to
make decisions on behalf of the District pursuant to the investment policy.

The Board authorizes the Finance committee to recommend investment descisions
pursant to the investment policy.



Source Credit:

Catherine Hansford- HEC
CSDA Policy Handbook
Special District Reserve Guidelines
MSD Reserve Policy
MSD Investment Policy
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FIVE
STAR
BANK

November 1, 2024

Mrs. Kristina Fillmore, Administration Manager
Mzr. Dan Murphy, Operations Manager
Murphys Sanitary District

15 Ernest St Suite A,

Murphys, CA, 95247

Dear Mr. Murphy and Mrs. Fillmore,

I hope this finds you well! Thank you for the opportunity to present this proposal to the Murphys
Sanitary District.

We are very excited for the opportunity to partner with Murphys Sanitary District. We believe you
deserve nothing less than exceptional customer service, reliability, competitive pricing, efficient
means of managing your accounts electronically, and direct access to a team of qualified banking
professionals who are keenly knowledgeable with public funds and public entities.

Given our staff experience working with special districts, cities, and counties, we believe Five Star
Bank is the perfect partner for the Murphys Sanitary District. Thatis why Five Star Bank is offering:

e Analyzed public checking accounts with a 2.00% Earning Credit Rate. We are offering as many
analyzed public checking accounts as you need all with an Earnings Credit Rate of 2.00%. * -
Included in this proposal is a pro-forma analysis based upon September’s account activity
which demonstrates that the entirety of the District’s banking costs would have been offset
with approximately $100,000 in deposits in the analyzed public checking account.

e A public money market account that matches the most recently published monthly rate at LAIF
currently paying 4.575% * - The rate is reset each month to match the most recently published
monthly LAIF rate. Interestis compounded daily and posted at the end of the month.

¢ Five Star Bank will provide your initial order of checks, deposit slips, and endorsement stamps at

no charge.

e We are committed to having all key bank staff available during planning and implementation, as

well as during ongoing support throughout this relationship.

We will provide Murphys Sanitary District with all the necessary checking and savings accounts,
and electronic functionality such as online banking, wire transfers, ACH, positive pay, and mobile
banking. Additionally, we have the capabilities to provide the District with a Corporate
Purchasing Card for District expenses or other credit facilities such as a line of credit (both of
which are subject to credit approval).
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Five Star Bank is very active within the special district community and serves the banking needs
of public entities all throughout the state of California. In fact, we have over $750 million in public
funds on deposit as of October 28th, 2024. One of the notable associations we partner with is the
California Special Districts Association. We help sponsor their Annual Conference and their
General Manager Summit. Furthermore, we have sponsored scholarships to their GM Summit
since 2018. These scholarships provide funding for those who may not have had the resources to
attend the GM Summit otherwise and receive training on policies, procedures, and best practices.
We believe that being a good community bank means supporting your community.

This opportunity to expand our partnership with the Murphys Sanitary District is very important
to our Bank and, as always, we will take every measure possible to ensure your success. I can
assure you that I will personally oversee the entire transition to Five Star Bank. Please let us know
if you have any questions or need clarification on anything in this proposal. Five Star Bank is
offering to provide these banking services to the Murphys Sanitary District at a very competitive
price with unparalleled customer service and support. We can discuss the opportunity in greater
detail and plan the next steps to move forward. Thank you once again for this opportunity. We are
committed to providing Murphys Sanitary District with the absolute best customer service
experience and look forward to building a long and sustainable relationship together.

Sincerely,
@aﬂ G

Reagan Ballo, CTP
VP/Managing Director of Government Banking

t: 916-660-5752 | m: 1-805-305-1882
e: rballo@fivestarbank.com
F I v E a: 3100 Zinfandel Drive, Suite 650

STAR Rancho Cordova, CA 95670

BANK| @ B1 @ 8 @

lvariabledepositrates and ECR are subject to change at any time based on market and other conditions.
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FIVE STAR BANK

Pro Forma Analysis Statement

Detail
Murphy's Sanitary District
Statement Period: September-24
Average Daily Ledger Balance $ 106,062.05
Less Average Daily Float $
Average Daily Collected Balance $ 106,062.05
Less Required Reserves S
Net investible Balance $ 106,062.05
Five Star Bank
EARNINGS CREDIT:
Days Earnings Credit Rate Amount
Current Period Earnings Credit 30 2.00% $ 174.35
SERVICE CHARGE DETAIL:
Activity Unit Price Activity Charge Balance Required
Account Maintenance Monthly Fee 1500 $ 15.00 $ 9,125.00
Bank Administration Fee 0.0010 $ 872 § 5,303.10
Branch Deposit S 125 $ - S -
RDC Deposit 18 § 1.00 $ 18.00 $ 10,950.00
Mobile Deposit $ - S - S -
On-Us Checks Deposited S 0.15 $ - S -
Transit Checks Deposited 150 $ 0.15 § 2250 $ 13,687.50
Cash Deposited S 0.0012 § - S -
Cash Paid-Out S - S - S -
Checks Paid 32§ 0.18 $ 576 S 3,504.00
ACH Debits 19 § 0.15 S 285 § 1,733.75
ACH Credits 19 § 015 S 285 S 1,733.75
Stop Payment S 20.00 S - S -
Incoming Wire S 10.00 $ - S -
Outgoing Wire 1S 15.00 $ 1500 $ 9,125.00
Outgoing International Wire S 20.00 $ - S -
Returned Deposited Items S 10.00 $ - S -
Bill Pay Monthly Fee 1S 500 S 500 S 3,041.67
Cash Management Monthly Fee (1) 1S 2500 S 2500 $ 15,208.33
RDC Monthly Fee (2) 1S 25.00 $ 2500 $ 15,208.33
ACH Batch Originated S 250 §$ - S -
ACH Filter Monthly Fee S 10.00 $ - S -
Positive Pay Monthly Fee (3) 15 15.00 $ 15.00 $ 9,125.00
$ - S -
$ -8 -
$ -8 -
$ -8 -
Total Activity Charges $ 160.68 $ 97,745.44
(Fees Debited) or Net Positive Position s 13.67

(1) Cash Management includes Online Banking, Online Wire Transfer and ACH Origination Services

(2) RDC includes complimentary check scanner

(3) Positive Pay includes Payee Validation, ACH Positive Pay & Account Reconciliation Services

MEMBER FDIC
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FIVE STAR BANK

Asset Size:
$3.6 Billion

Website:
www.fivestarbank.com

NASDAQ Ticker:
FSBC

National Recognition

3 a
Y S&P Global Market Intelligence {9

\zTop 20 Best-Performing Community Banks%

2023
‘ﬁ)‘\,\ with assets between $3B and $108B /LL

¢»" Raymond James Community %
g Bankers Cup Winner ¥
\?‘ 2023 é
) Ranked in top 10% of community banks
J\J\ in the nation /Qz—

£ 1
&} Piper Sandler’s Sm-All Stars {!4
\,; 2023 y
& Recognized for outperformance on growth, ’\’4

J-\L profitability, asset capital and capital /Q.

Bauer Financial

5 Stars (out of 5)

Findley Report

Supe ier Performing Bank

IDC

Superior Rating

Sacramento Business Journal
Best Places to Work 2023
Fastest Growing Companies 2024

@ Member

About Five Star Bank

Five Star Bank was founded in 1999 by a group of
entrepreneurs who wanted to create the kind of personalized
banking services they desired themselves - services inspired
by partnership and defined by shared vision and goals. Today,
Five Star Bank is guided by purpose-driven banking,
community stewardship, regional and industry expertise, a
speed to serve and a commitment to economic development.
As a premier business bank, we provide our clients with the
highest level of service and trust.

Exceptional Products & Services

Specialized Lending

e Equipment Financing

e Business Lending & Lines of Credit

« Commercial Real Estate

« Government

« Construction

¢ Small Business Administration (SBA)

e Manufacturing & Distribution

e Healthcare

e Manufactured Housing, RV & Self Storage
« Nonprofit

e Agriculture, Ag-Tech & Wineries

« Practice Finance

e Venture Banking, Technology & Start-Up
« Professional Services

Treasury Management Solutions

e Automated Clearing House (ACH)

« Positive Pay

e Credit Sweep

« Zero Balance Account

« Certificate of Deposit Registry Services (CDARS)
« FDIC Insured Cash Sweep (ICS)

« Remote Deposit Capture (and Mobile)
« Merchant Services

« Bill Pay

e Wire Transfers

« Cash Vault Services

Contact a Government Banking Expert

Reagan Ballo
Vice President / Managing Director
rballo@fivestarbank.com | 916.660.5752
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